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S u r r e y  Y o u t h  F o c u s ’ s  A p p r o a c h

We collaborate with partners to strengthen…

…to significantly improve the lives of babies, children, young people and families.

Relationships & 
Connections

Collaborative 
Learning 

Innovation & 
Transformation



We embrace and evolve new 

ways of working by learning 

through others and sharing 

emergent thinking to 

continually innovate and 

transform.

Innovation and 
Transformation

We deliver needs led learning 
and training opportunities for 

practitioners and leaders.

We do this through co-design 
with multi-agency partners 

and offer bespoke knowledge, 
skill and networking 

opportunities.

Collaborative Learning

Through our extensive reach 

we can nurture relationships 

and a shared purpose across 

teams and organisations to 

join the dots, reduce 

duplication and improve 

effectiveness.

Relationships and 
Connections

What we do … 

@SurreyYFw: www.surreyyouthfocus.org.uk e: info@surreyyouthfocus.org.uk

https://www.youtube.com/channel/UC_CE2QHCT-CEPQkNLODI4EQ
https://twitter.com/SurreyYF
https://surreyyouthfocus.org.uk/
mailto:info@surreyyouthfocus.org.uk


The Surrey Youth Focus 4D model – a research backed approach
Continuous learning cycle– micro, meso and macro

Coffee and Chats
Speed Dating – (in 

person)
Communities of 

Practice

To work in 
partnership to 

bring the full 4D 
model to life in 

your organisation

Delivering…

Discover

Enable a ‘safe’ 
space to nurture 

multi sector 
relational approach 

Explore the shared 
roles we play

Understanding the 
collective issues

Develop

Fostering a shared 
ownership of the 
problem / theme

Co-design the 
approach to 
approaching 

problem / theme

Every voice counts 
– work as a 
collective

Deliver

Shared ownership 
around delivery

Responding to 
others needs

Coaching / 
modelling – 

building trusted 
connections

Disseminate 
and Do

Reflective listening 
and learning

Connection web  - 
who can help me

Resources and 
products

Collaborative 
Workshops

Measuring impact – learn, evolve and share

Developed by Surrey 
Youth Focus – We kindly 
ask you to contact us 
prior to use



Surrey Youth Focus holds a unique position working as a 
trusted and knowledgeable partner across a range of organisations, drawing 

on our extensive breath of insight and reach.

Our partners
Surrey

Children’s services, Health, 3rd 
sector, Districts and Boroughs

Police, Education

National organisations
Human Learning System, Better 
Way Network, The King’s Fund, 

national funders

SYF Member 
charities



Universal 
and 

community 
services

Service 
supporting 
emerging 

needs

Targeted 
support

Intensive 
services

Acute 
services

Children’s System Map



Third Sector in Surrey… Additional Needs… Alternative 

Education Provision… Animal 

Therapy… The Arts… 

Bereavement… Domestic 

Abuse… Home visiting… 

Homeless Support… Long-term 

Health Conditions… Mental 

Health… Mentoring… 

Neurodiversity/ Autism… 

Outdoor Activities… Relational 

Youth Work… Self-Harm and 

Suicide… Short Breaks… 

Substance Abuse… Uniform 

Groups… Work in Schools… 

Young Carers…

(this is just a few who work 
across the county!!)

Charity 
Playlist

https://www.youtube.com/playlist?list=PLeecuHMBH4aTtxDGyJ2C1D93sfhbmAWN4
https://www.youtube.com/playlist?list=PLeecuHMBH4aTtxDGyJ2C1D93sfhbmAWN4
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