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The challenge
Services around ND are complex and, at K
times, difficult to navigate for children
and young people, their families and
practitioners

The opportunity... SURREYD!

Develop a co-created system- W|de ND |

Community of Practice at Place with a
focus on strengthening relationships,
learning and new ways of working

uilding the community...

Community of Practice (Surrey Downs) -
Children’s Neurodiversity event held on &

6th December 2024

between practitioners and sectors
. VemmT . VJ

Co-designed

.. striving to improve the lives of children and families
through working collaboratively with partners

20 118

Marketplace/
networking
contributors

multi-agency
attendees

2 3 89% _learnt

something new -

collaborators / with increase in

knowledge and
confidence

facilitators

6000+

No of CYP
practitioners
attending have

100% of attend :
g ek supported in last

surveyed said the 9 out of 10 would
event helped year recommend to
increase their colleagues
connections locally

Collaborative Shared language




WHAT DO WE MEAN BY COMMUNITY OF

PRACTICE?

“COMMUNITIES OF PRACTICE are groups of people who share a concern, a set of problems, or a passion
about a topic, and who deepen their knowledge and expertise in this area by interacting with each other.”

Domain

Practice

L

Who - building trusted
community, relationships and
shared ownership!

What — shared interest or key

domain, issues/priorities

How — the knowledge we build,
stories we share, tools we use.
Work in practice.

o SURREY
YOUTH FOCUS



What were the Aims for THIS Community of Practice?

Relationships & Nurture relationships and a shared purpose across teams and
organisations in Surrey Downs to join the dots, reduce

Connections duplication and improve effectiveness.

Collaborative
Learning

We will embrace and evolve new ways of working by learning

Innovation & through others and sharing emergent thinking to continually
Transformation innovate and transform opportunities in support of
Neurodivergent CYPF in Surrey Downs.



How will we measure impact?

Measuring Registration At Start and end of session 6 weeks later —ripple
because... (Discovery and Develop Phase) (Delivery Phase) effect
(Disseminate and Do
Phase)
Learning pillar: Growing * How would you rate your current Knowledge of the Neurodivergent How would you now rate your current Knowledge Have you used the post event
confidence, evolving Transformation vision for children in Surrey? (1 = Never heard of it. 10 of the Neurodivergent Transformation vision for resources with the CYP you support?
knowledge and learning = | know everything) children in Surrey? Yes/No
* How Confident do you feel in providing support for neurodivergent How Confident do you now feel in providing If Yes which resources, what did you
children locally? (1 = Little confidence. 10 = Highly Confident) support for neurodivergent children locally? find the most useful?
Have you shared the learning with
Resource pack and slides colleagues in your immediate team?
Yes/No
Connections : Evolving * How many local connections do you have for this topic? E.g with How you now rate your connections for this topic? | Is there someone / an organisation
Connections and relationships organisations / network / individuals who work within this theme E.g with organisations / network / individuals you connected in with after

attending? Yes/No If Yes - who
Little black book of contacts

Innovation and What was the most useful part of the session for Have you done something differently
transformation: changing you today? as a result of attending the session?
ways of working What one action will you take as a result of today? | Yes/No and if Yes ‘What’

Future development — wider Collaborator debrief meeting — action points What do you need now to better
insight meet the needs of children and young

people you support?

SURREYDOWNS ( ) YoUTH Focus




Surrey Youth Focus 4D model approach to
programme management

~

Disseminate

Discover Develop Deliver and Do

Enable a ‘safe’
space to nurture
multi sector
relational approach

Fostering a shared
ownership of the
problem / theme

Shared ownership Reflective listening
around delivery and learning

Co-design the
Explore the shared approach to Responding to Connection web -
roles we play approaching others needs who can help me
problem / theme

Developed by Surrey
Youth Focus — We kindly
ask you to contact us
prior to use of 4D model

O SURREY
YOUTH FOCUS

Coaching /
modelling — Resources and
collective issues building trusted products

Every voice counts

Understanding the
—work as a

collective

e m mm mm e e o e e o o m mm Em Em e mm mm mm e e e e e e e

connections




Discover

Enable a ‘safe’
space to nurture
multi sector
relational approach

Explore the shared

roles we play

Understanding the
collective issues

SURREY
’ YOUTH FOCUS



What information did we collect in

discovery?

Base data: Registration
(Discovery and Develop Phase)

Across all outcome (gaining * How many children and young people do you support in your role?

understanding of wider reach and how * Within your immediate team, how many people do you work/volunteer with?

many CYPF and colleagues could benefit | « In order to feel supported and included on the day, please tell us of any needs and accessibility
from this programme) support you would like to us be aware of (e.g. live captions, quiet room, ramp, hearing loop)

* What area/s of Surrey Downs are you most connected with? (both personally and professionally
specifically looking at your connection with Mole Valley inc Dorking and Leatherhead, Epsom &
Ewell, East Elmbridge inc Esher, Banstead)

Understanding context (what value to * What is going well for neurodivergent (ND) children and their families in Surrey Downs?
people see in this community of * Where are the gaps or challenges for neurodivergent children and their families in Surrey
practice?) Downs?

* What are the key issues for you working (or volunteering) in this ND space?

* Are there any topics, feature elements or areas of need we should look to include within this
event to help you feel more confident working to meet the need of ND children? (eg ND update,
sensory needs, behaviour, anxiety, Child voice)

SURREYDOWNS @ YOUTH FOCUS



o
WHAT DID WE FIND OUT IN THE DISCOVERY PHASE?

Potential reach of the programme:

How many children and young people do
you support in your role?

Within your immediate team, how many
people do you work/volunteer with?

What area/s of Surrey Downs are you most
connected with?

6000+ Children and Young People

590 colleagues (118 directly)

Dorking, Leatherhead, Epsom, Ewell, Esher,
Banstead and across Surrey

SURREYDOWNS (B 36554 rocus



WHAT DID WE FIND OUT IN THE DISCOVERY PHASE?

We asked participants of this community of
practice to share what they see as currently
working well, the gaps. We also asked about the
key issues which included:

* Diagnosis Delays and Access to Services

 Challengesin Schoollnclusion and Support

 Support for Parents and Families

* Shortage of Specialist Support and Resources

* Barriersin Accessing Mental Health and
Educational Support

* Barriersto Post-18 Support and Transition to
Adulthood

* Improving Coordination and Access to
Information

 Understanding Neurodivergence in Schools and
the Community

* Resource Gaps and Equity

e Barriers to Community and External Support

Click HERE for the FULL DISCOVERY REPORT

~

fWhile there is growing awareness and a variety of supportive initiatives, challenges remain
in ensuring equitable access to services and translating awareness into concrete,
k consistent action for ND children and families )

/" The key challenges include limited access to timely support, lack of resources and \
knowledge for families and professionals, and systemic barriers that make it difficult for
ND children to access appropriate education and services. Improving awareness, support

networks, and parental advocacy are central to addressing these issues and creating a more

k. inclusive environment for ND children and families. }

o The key challenges highlighted include long waiting times for diagnosis and support, \
insufficient school provisions, a lack of specialist services, and gaps in parental support.
There’'s also an urgent need for better understanding of neurodivergence within schools,
health services, and social work, alongside improved financial support and clarity about

available resources. The system remains difficult to navigate, and neurodivergent children

\ and families often face delays and barriers to getting the support they need J

SURREYDOWNS @ YOUTH Focus


https://surreyyouthfocus.org.uk/wp-content/uploads/2024/04/Discovery-report-v2.pdf

Develop

Fostering a shared
ownership of the
problem / theme

Co-design the
approach to
approaching

problem / theme

Every voice counts
—workas a
collective




PROGRAMME DEVELOPMENT

Participants told us they would like THIS Community Based on the needs of the participants the following
of Practice to feature the following:
programme was developed ...

1. Sensory Needs and Behaviours

2. Supporting Mental Health and Wellbeing inc
Anxiety Morning (all) | The needs of children

3. Managing Crisis and Challenging Behaviours
4. ND Assessment, Diagnosis, and Support Services
5. Role of Parents and Advocating for Children

Morning (all) ND Transformation vision

Morning (all) The needs of parents and carers

Morning (all) The needs of practitioners

6. Early Years and Transitions to Adulthood Morning (all) Table discussions x 9 (include different sectors for
7. Communication and Child’s Voice diverse perspectives / experience)
8. ND as Whole-School Approaches Afternoon Anxiety and ND
(choice)
Afternoon Relational working: How to hear and respond to CYP
(choice) needs
Afternoon Making sense of sensory behaviour
(choice)

e Parinass! YOUTH FOCUS

SUREETDGW\?? @ SURREY + marketplace throughout event




DEVELOP A RANGE OF OUTPUTS

Page from the welcome pack...

The products of this programme inc:

ARRIVING AT THE VENUE YOU
FOCUS

- TI;Q view as your drive down the road.

* Welcome packs inc content and logistic information
(modelling inclusive approach)

* Keynotes session with multi-agency presentations,
including table breakouts

* Marketplace

e 3 Multi-agency led workshops

e Structured networking

« Post event resources, “little black book” and resources Page from the “little black book™ ...

* Learningreport which inc collecting evidence of impact, AR e
difference and system learning opportunities
(participants and collaborators)

* Invitation to future events/ collaborations

Drive through the
gates, car parks are on
the left and the right.
Please use the left car
park first

You will see this view!

—>
CaPrttthlft and right
of this

SURREYDOWNS

adam@leatherheadyouthproject.com | Ba
roject

Psychotherapist - SABP.

amele@hsguildford.org.uk | Bi
pport Worker - Home Start Guildford !
i

arollason@esherhigh.surrey.sch.uk
i

ana.smith@surreycc.gov.u uiﬂ I rdln@hlmlrdo&o rg.ul

ND Advisor - Surrey County Council | School Based Community Wellbeing M -Barnardo’s

anika.wilson esumy c.gov.u 1 Charlotte Harrow chal ﬂnna.harrwo:u rvyu:.g
Relational Practice Service Manager - Surrey County C

| Relatio
e.beat gy@g rreycc.gov.uk = Chantal Green chantal.gree OElysmkrg

Day Coordinator and Outreach Lead - Elysian
SURREYDOWNS

,,,,,,,,,,,,,,,,,,,,,,,,

SURREYDOWNS 053855 rocus
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Shared ownership
around delivery

Responding to
others needs

Coaching /
modelling —
building trusted
connections




Who attended on the day?

Snapshot of breath of

Sector breakdown L .
roles attending
| Third Sector - S
Adolescent Practitioners
Tl Childcare and Activities Manag ers
Speech and Language Therapist
m Other R - ‘
Community Connectors
B Council & Boroughs Deputy Headteachers
Directors and Co Founders
H Education Setting (pre school, - .
primary, secondary and Education and Inclusion
further ed) . . e
- Family Intervention Work
Family Support Worker
118 multl—.agency il
attend ee§ = integrated Locality Early Help Advisor
systemwide approach E—
Social Worker
Wellbeing Mentors

SURREYDOWRNS ( V) YOUTH FOCUs



What DIFFERENCE did the programme have on collaborative

learning?

The Role of the Practitioner

This programme helps us have a shared

Aims of the Session

“systemwide” understanding of both the

« To explore what we can do individually and collectively to enable

fo h a I I en ges an d o) p po rtun iﬁes in SuU p po rﬁn g children and young people who are Neurodivergent to thrive and feel

a sense of belonging

neurodivergent children and young people to

+ To explore a shared understanding of the Thrive Approach What does Thriving look like ...
th r I Ve . * Young people have a voice and feel heard + Parents/Carers are valued as the experts in
+ To explore a shared understanding of the roles of practitioners and understood their own children
* Young people can ask for help and have + Parents/carers feel empowered to be their
that request answered child’s no. 1 source of support
* Young people feel safe, valued and + Parents/carers feel confident to advocate for
accepted for who they are their child and work together with others

This Community of Practice is key system change w
programme and part of a wider drive towards a " e o ey e " Theros presethve pomction o

concept and approach, and it underpins
range of needs

everything that we do as a wider system

new vision focussing on need. For some this may " et o * Wework togethe nasinpe and coheree

way to ensure that this happens

involve d diqgnosisl bU‘I‘ for o"‘hers i‘I‘ mqybe Implementing a strengths and needs based approach to keep CYP Thriving
around understanding, adaptions, strategies and Diagnosis - 4 benefit areas

control, accessing additional support. - Q; ﬁ @é

Certainty Understandin Accessing . .
g Strategies and cunmort ND System Wide Transformation Map
forgiveness o PP
inclusion sl kBl FOr Surrey CYP who are neurodiverse and/or referred to the ND Pathway are thriving and feel a
Gidians sense of belonging

(11 ] . ) °
hd A I th o U g h We re 1. I m e resf r I Cte d we Cq n si I I I Themes are qualitative, and the benefits are often emotional and intangible; there is
considerable blurring and overlap and a complex web of connections between
M ”
make a difference

* “Importance of working collaboratively” --

* “We must share this with other agencies / "m“~“"" .. .. ...'....

charities”
SURREYDOWNS O L YoUuTH Focus

Haalth & Caréa Parinadship

Vmat do we need
b:-nnily'md




What were some of the key take-aways

Some more direct feedback:

* The importance of listening to the needs of
families and professionals. And what provisions
need to be put in place

* Providing child centred care at the earliest sign of
need

* Practitioners to listen to needs of Young people.
Listen to parents concerns

* We as a society and as settings should be making
our offering accessible, rather than creating
separate ND 'other' sessions/ offers

“The day offered hope and belonging to practitioners. It
enables them to know that they are enough”.

There is a wide directory of services out there, but
services are not always well known

So much knowledge in the room - however there is so
much focus on schools when community support is also
needed

Events like this are crucial to share knowledge and
begin to solve problems

The complexity and changing nature of all the services

Great day. Well planned and really useful. Thank you

SURREYDOWNS @ YOUTH Focus

Hi@lgh & Laarg FParinacs



INTEGRATED MARKETPLACE (IN PARTNERSHIP WITH SCC EARLY HELP)

The Community of Practice also featured a marketplace with the following organisations ...

SURREY
YOUTH
FOCUS

SURREY i =
YOUTH MARKETPLACE SURREYDOWNSEE S
FOCUS Health & Care Partnership. \

Health & Care Partnership

MARKETPLACE (Ffrso_ | MUNIDIONINN @

i National ilaly
K 0 Autistic (L1
i Society | | IENLCAMA o

LIBRARIES

Hadlgh & Caréd Parinadahip COUNTY COURNCIL




Workshops Feedback

Participant reflections on enhancing Knowledge and Collaborative learning

Relational working: How to hear and respond
to children and young people’s needs

Making sense of sensory behaviour

Anxiety and Neurodivergence @




WORKSHOP: Relational working: How to hear and respond to
children and young people’s needs

Q: What was your key takeaway?

Clues to how to start a conversation with a child or young person. The importance of building a
connection with the person you support.

Building a rapport with certain young people

Ways to relate to young people

Wider perspective

Positive support of what we do. Cementing why | love working with young people

The way to build good relationships with a young person

That the shift in how we work professionally can be run alongside the theories of youth work
Youth worker theory, radical hospitality, interesting off the wall intro questions to build rapport.

Radical Hospitality, Echolabs Training, GASP and Okay Boomers’
The strong commonality between relational working and teaching and all the other disciplines
attending.

Increased awareness of verbal and non verbal communication when working with young people

SURREYDOWNS @ YOUTH Focus



WORKSHOP: Making Sense of Sensory Behaviour

Q: What was your key takeaway?

v A
Some extra tips to support sensory processing ; % é i
(0
19

Different tips for supporting different sensory needs.

——
o~

I Proprioception ] | Vestibular I | Interoception I

Different ways to support individual sensory needs

You will be able to identify what these senses are, how they may present and have some
practical ideas of activities to implement in your setting or when working with individual
children

More about the sensory system and the differences between over and under responsive
Sensory perceptions

3 sensory areas

" T | "I think it's hard for people to understand
" U - how challenging an environment can be. It's
D efi n i n th es Ste ms { - not a matter of just feeling uncomfortable.
g y - When my senses are overwhelmed,
J o "4 environments can cause physical pain and
make it impossible to think clearly”

The different objects to support sensory feedback

Different ways to support different needs

Learnt new sensory tools and information. And the different responses. Going over this for re bt e, b et b
professionals is really beneficial anc aetiny. Libraries were oy waren

nightmare in college”

Improved understanding. Different suggestions of activities to undertake

SURREYDOWNS @ SURREY

Ha&lgh & Card Paringsehipg



WORKSHOP: ND and Anxiety, PDA, EBSNA, Behaviour as
Communication

Q: What was your key takeaway?

Information about pda and strategies

Working at the young persons place they are at for EBSNA

| learnt a lot about EBSNA and how to support children that are not attending school currently

Great reinforcement of my knowledge

About children refusing to go to School a great session @ b e
Aims
Enjoyed the EBSNA leCture abo ut hope = S:Etl::lr;gnret:geds;tanding of anxiety and what causes it in the context
To continue to reinforce the reality of masking " oo Conmuncton
Helpful responses around EBSNA, increased clarity on the process that can be taken with - o

« Signposting & Connecting with Others

children presenting with this need
Suggesting parents create a shared plan detailing what they are doing, how they are doing it and
when itis to be reviewed in relation to EBSNA

To be really aware of what might be driving the behaviour. To be curious

Use of language/phrasing in responding to PDA needs.

SURREY

That Jo and Dave are running a training on persistent EBSNA
@ YOUTH FOCUS

SURREYDOWNS
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Disseminate
and Do

Reflective listening
and learning

Connection web -
who can help me

Resources and
products

O SURREY
’ YOUTH FOCUS




Were the aims for THIS Community of Practice achieved?

100% of attendee

Relationships & Nurture relationships and a shared purpose across teams and reporting their
Connections organisations in Surrey Downs to join the dots, reduce number of
duplication and improve effectiveness. connections had

increased

Collaborative
Learning

We will embrace and evolve new ways of working by learning Particioant and
Innovation & through others and sharing emergent thinking to continually P
. . e Collaborator
Transformation innovate and transform opportunities in support of fecdback
Neurodivergent CYPF in Surrey Downs. sedabac



Were the aims for THIS Community of Practice achieved?

Relationships & — 18
Connections etworking attendees A further 590 colleagues have the
potential to be reached as direct team

23 ing new - colleagues of participants who attended
collaborators / with increase in
facilitators

6000+

No of CYP
practitioners

COlla bo rative ' s attending have

supported in last 90 d
Lea rning e 100% those attended received a “little
black book” of colleagues to aide

onward connection

Collaborative Shared language @ %ﬁ% FOCUS

Innovation &

Transformation




What DIFFERENCE did the programme have on Relationships

and Connection?

Some of the direct feedback: 100% said event helped increase
connections
* | was able to identify so many more services within Surrey

* Lots of new learning of services, charities who | could go to when supporting families After the event 81% of attendees had 6+ connections
(prior to event 68% attendees had <6 connections)

® New services | WCISI‘I'T aware of

*  Community connectors were very helpful

* Networking and knowing the right people and services

* Meeting directly the different services

* | have met knew connections that are going to support my families in future practice
* Meeting new people and connections to be able to support families

* It has been very helpful to network with other professionals and their services

* General collaboration was so helpful.

* Meeting new teams and services - faces to names!

SURREYDOWNS @ YOoUTH Focus



What DIFFERENCE did the programme have on collaborative

1 2
learning®
Summary of feedback following the morning session: The difference made includes:
Shifting perspectives: Gained insights on shifting from a focus on diagnosis to understanding needs,

along with learning about specialised teams like the Specialist Teaching Team and Team around the
School.

NEURODIVERSITY
ADVISOR PADLET

FOR PROFESSIONALS

New services discovered and awareness of available services: Many professionals and parents
learned about the variety of services available in Surrey Downs for children with neurodiverse (ND)
needs, including community connectors, Braain, the Edge of Care service, Barnardo’s, and the Family
Information Service (FIS).

NEURODIVERSITY

Networking and collaboration: Networking with different service teams and professionals helped build ADVISOR PADLET

new connections to better support families and children in the future . Increased understanding of the
support networks available, including local community services and charities, as well as specialised
helplines for parents.

Addressing isolation and misinformation: Recognising that many staff members feel isolated and lack
information or mis-information about available support, shows the need for better connection and
collaboration within local networks.

. L “I've learned lots about NAS and Mindworks,
Summary of FLIPCHART learnings later in this

ND helplines, and support available to parents” f SURREY
report! P PP P SURREYDOWNS @ YOUTH FOCUS

Haalgh & arg Farinasehip



What DIFFERENCE did the programme have on

Transformation and Innovation?

Quotes:

“| felt that everyone | interacted with was really excited
about meeting other people and learning about other
services.” “| felt there was a real buzz and excitement of
people just feeling like there are people out there and
different things we could try.” Collaborator

“there was a really great energy about the day and
certainly everyone | spoke to really felt the value in
having that networking opportunity” “opportunities to
connect with people that they may not necessarily have
come across.” Collaborator

“events like this are crucial to share knowledge and begin
to solve problems” Attendee

SURREYDOWNS €0 %6584 rocus



Participant resources and some feedback

WelCOme PaCk Great pre event info

It was fantastic and really helpful.

Morn | ng preSGntatiOn ha ndOUtS Really useful with such a short window of

time

Ma rketp lace weblinks Even more in the market place pleasel!

Little Black Book of Contacts e ey, Well planned and really useful

Great mix of learning and practical tips

WO rkS hO p h an d O UtS | really enjoyed this and learnt a lot

I nVitatiO N fO r fUtu re events More time to talk to other professionals




What did we learn to help future programme delivery?

What worked well...

. =Shared discussions:

- more time for connecting to others to strengthen and grow
network and understanding roles we all play

+  Building connections: noted the excitement and buzz among
participants, with people eager to meet others and learn about
different services. Value of face-to-face networking for

connection. - Considering the table communities — potentially split by

«  Marketplace: allowed participants to put faces to names and join interest or specific places

the dots for services - Being clearer / simplifying the ‘ask’ for facilitators and for
attendees
«  Shared discussions: effectiveness of the round table discussions
in facilitating connections between people. Brought together
diverse perspectives and fostered valuable conversations.
© Nurturing problem solving: Enabling participants to join the - Fidget toys on tables and increase number of breaks
dots between need and different types of support in the

/ ! -~ - On entry when people picked up their name badges could
community to better support children and families

they have picked a coloured dot that represents that they
want to be approached for conversation (green), happy to talk
but will approach you (amber), comfortable observing
(purple). This can help normalise that not everyone wants to
chat - you don't have to be ND to have some social anxiety

* Modelling inclusive environments via welcome pack and
wellbeing spaces

- Bitesize learning workshops: Enabling all participants access to
key topics and themes in a more inclusive and informal way, with

i1 Inclusive environments:
opportunities for onward learning 1

-------------------------------------------------------------------------------------- b SURREYDOUNS. . (B ¥885H rocus



Participants — 6 week ripple mapping

COP Skill Sharing — events being planned
spring/summer 2025




Thank you

Thank you to all the participants and marketplace contributors and Therfield School

Special thanks to Kerry Clarke, Mikey Dicken, Kathryn Hollins, Shelley, Jo Fulterer, Emma
Cox and all the wonderful table and workshop facilitators.

Any questions please contact: Cate Newnes-Smith, Chelcie Wreford, Su Freeman, Sally
Stubbings (Surrey Youth Focus)

Mental Health | tmen t Fund

COUNTY COUNCIL

W,
SURREY ;%% Q}e
AT A SURREYDOWNS — (B) 36554 rocus
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System Learning

linked to theory of change

Each Community of Practice is a fantastic blend of multi-agency partners, each asked to share the learning and narratives with
5 colleagues. So, for this event of 118 participants an extended reach of 590 further colleagues could realistically be
engaged to share the change journey.

In addition, one COP participant suggested “I think this would be really valuable training for all professionals who join
organisations when they start” This could be currently made possible via the cross system onboarding held by SYF.

Another consideration is how each of the COP participants has the potential to be seen as “system navigators’ with an
increase in connections and knowledge of support locally. By investing further in these colleagues in their role as system
navigators there is potential for many more families to be effectively guiding them through their journey, answer questions, and
advocate for their needs without need for new teams/services: supporting the view that “every interaction is an intervention” —
this outreach support would help build resilience and confidence within families to utilise that support and feel empowered to
be the number one support for their CYP - not look inward to services for a fix

Finally, one for us all to consider when planning events “If this had been an event for ND CYP or adults how would we have done
it differently? E.g. Quiet rooms/space, fidget toys on the table, take what you need approach. In order to normalise and celebrate
differences we should practice that in all scenarios. The welcome pack in advance [subtitled slides, wellness room] is helping with
this and was very good! Lets keep this up and make a conscious effort to create ND friendly spaces - practice what we preach” and
share what we are learning



Key reflections and next steps

Maximising Resources * There are risks for duplication/ not maximising resources where we don’t have clear visibility of what Consider within ND
other organisations are offering. Lots of similar named offers. Services offering very similar services, Transformation/ All Age
not working in CYPF best interest. Aim to reduce "bouncing” families between services due to lack of Autism

understanding. Consider how to give staff freedom to be flexible and creative not just confined to their
roles but to help meet need.

* Support available to increase mainstream inclusion in the community e.g. swimming. A lot of focus on
schools but need to extend into the community

Support for Parents * Understand the impact of poverty e.g. parents with AND themselves Consider within ND
Transformation/ All Age
* A focus is needed on grief and acceptance and the family journey and needs based approach - to Autism

work towards keeping CYP thriving

* Support families navigating their concerns, ensuring they feel heard and validated



Key reflections and next steps

Involvement of Education Settings in Myth busting /reducing blame — SEND IS part of initial teacher training and each school improvement Consider within ND
decision-making plan. There is Named lead both in staff and on governing body. Transformation/ All Age
Autism

Encourage schools to communicate with external services they are working with to improve coordination
and support (Schools to create a directory of practitioners who are working with the school /community
e.g. create a template for schools to use — name the support e,g, school nurse, Stip etc)

Consistency in schools — one point of contact for families (SENCo) frontline, senior leader buy in. Schools
are not a homogenous group, lots of great practice, need to identify individual staff who need more

support?

Good quality training on neurodiversity in mainstream for neurotypical children and their parents




Primary Care Engagement: improve
communication and support for families without
a diagnosis through Primary Care network

Key reflections and next steps

Input to primary care Practice Learning sets/networks and leaders networks, primary care Kerry Clarke and Emma Cox

around communication what is available based on needs (not diagnosis).

Consider how to use protected learning time in surgeries to share information and
communication as often looking for topics

Increase understanding of reasons for referrals/diagnosis and needs based approach for
community teams (social prescribers)

Language of waiting well (still suggest waiting rather than receiving support)

Consistency in services — Epsom and Ewell work flagged that CYP want to see the same person
in GP/Surgery

Help parents navigate the next steps after diagnosis, including understanding school support,
managing concerns, and addressing delays in services).

More signposting support in GPs (beyond social prescribers).

GP to understand autistic burn out

SURREYDOWNS

Haalth & Caréa Parinadship

SURREY
@ YOUTH FOCUS



Key reflections and next steps

Navigating the system: many participants still
unaware of local offer, padlet, community
connector service etc for growing understanding
of what is available in their community (services
/ offers changing) — live chat?

* Access inequality: Those who can navigate services easily have access to everything, while others struggle Laura Palmer, Micheal
to access support, creating an unfair system. Lots of local resources and networks, what would make it easier Pipe
for people to access?

* Investigate Interactive tools: decision trees, FAQs, chatbots, or live chat features to help families and
professionals quickly find the support they need.

* Provide video on HOW to use/navigate Family Information Service

* Flowcharts and visual aids: Provide clear, visual flowcharts or maps that show the support pathway,
including post-diagnosis options and referral processes.

NOTE: some feedback about the padlet being overwhelming, need to upskill professionals to help navigate with
families

* Streamlined communication: Improve communication systems and eliminate the complexity of traditional
"signposting" by linking various services and creating a more connected support network in person,
relationally rather than online



Key reflections and next steps

Focused networking: enable more face-to- * Huge demand for more face to face networks. Surrey Youth Focus (link to MHIF skill
face networking events to grow and strengthen sharing)
connections around key themes @ place * Showcase work of wide range of partners - Raise awareness of available organisations, key
contacts, and their roles within the support system to improve overall knowledge of services. Local Offer Showcase events
* Increase awareness of roles within organisations and their contributions in guiding families. Local networks (KT22 etc)

Use library more as safe spaces.

* Provide clear information and criteria for referrals to streamline access to each others
services

* SENCO networking meetings — more services to come and promote service there or other
places where school are already, or an online session

* A lot of children with ND needs might be EBSNA cases and might be out of school so families
miss even more information about what’s available
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