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O n  b e h a l f  o f  S u r r e y  D o w n s  P l a c e  a n d  

M e n t a l  H e a l t h  I n v e s t m e n t  F u n d

Our ambition is to create a health and care system 

built around the people and communities of Dorking, 

Epsom, Banstead, Leatherhead, Dorking and East 

Elmbridge and continues to evolve through system-

wide collaboration and co-creation.

Through this place-based Partnership, we will ensure 

that the needs of people will be expressed and met 

locally in the place where they live.

Home - Surrey Downs Health and Care 
Partnership (surreydowns-hcp.org)

https://www.surreydowns-hcp.org/
https://www.surreydowns-hcp.org/


SETTING 
THE SCENE



Domain

Practice

Community

Who – building trusted 
community, relationships and 
shared ownership!

What –  shared interest or key 
domain, issues/priorities

How – the knowledge we build, 
stories we share, tools we use. 
Work in practice.

“COMMUNITIES OF PRACTICE are groups of people who share a concern, a set of problems, or a passion 
about a topic, and who deepen their knowledge and expertise in this area by interacting with each other.”

W H AT  D O  W E  M E A N  B Y  C O M M U N I T Y  O F  

P R A C T I C E ?



What were the Aims for THIS Community of Practice? 

Relationships & 
Connections

Nurture relationships and a shared purpose across teams and 
organisations in Surrey Downs to join the dots, reduce 
duplication and improve effectiveness.

Innovation & 
Transformation

We will embrace and evolve new ways of working by learning 
through others and sharing emergent thinking to continually 
innovate and transform opportunities in support of 
Neurodivergent CYPF in Surrey Downs.

Collaborative 
Learning 

Participate in needs led learning and networking opportunities. 
Share knowledge and skill across teams and organisations in 
Surrey Downs.  



Measuring 
because…

Registration 
(Discovery and Develop Phase)

At Start and end of session 
(Delivery Phase)

6 weeks later – ripple 
effect
(Disseminate and Do 
Phase)

Learning pillar: Growing 
confidence, evolving 
knowledge and learning

• How would you rate your current Knowledge of the Neurodivergent 
Transformation vision for children in Surrey? (1 = Never heard of it.  10 
= I know everything)

• How Confident do you feel in providing support for neurodivergent 
children locally? (1 = Little confidence. 10 = Highly Confident)

How would you now rate your current Knowledge 
of the Neurodivergent Transformation vision for 
children in Surrey?
How Confident do you now feel in providing 
support for neurodivergent children locally? 

Resource pack and slides

Have you used the post event 
resources with the CYP you support? 
Yes/No 
If Yes which resources, what did you 
find the most useful?
Have you shared the learning with 
colleagues in your immediate team? 
Yes/No

Connections : Evolving 
Connections and relationships

• How many local connections do you have for this topic? E.g with 
organisations / network / individuals who work within this theme

How you now rate your connections for this topic? 
E.g with organisations / network / individuals

Little black book of contacts

Is there someone / an organisation 
you connected in with after 
attending? Yes/No If Yes - who

Innovation and 
transformation: changing 
ways of working

What was the most useful part of the session for 
you today? 
What one action will you take as a result of today?

Have you done something differently 
as a result of attending the session? 
Yes/No and if Yes ‘What’

Future development – wider 
insight

Collaborator debrief meeting – action points What do you need now to better 
meet the needs of children and young 
people you support?

M e a s u r i n g  I m p a c tH ow  w i l l  w e  m e a s u r e  i m p a c t ?



S u r r e y  Yo u t h  F o c u s  4 D  m o d e l  a p p r o a c h  t o  

p r o g r a m m e  m a n a g e m e n t

Continuous learning cycle– micro, meso and macro

Discover

Enable a ‘safe’ 
space to nurture 

multi sector 
relational approach 

Explore the shared 
roles we play

Understanding the 
collective issues

Develop

Fostering a shared 
ownership of the 
problem / theme

Co-design the 
approach to 
approaching 

problem / theme

Every voice counts 
– work as a 
collective

Deliver

Shared ownership 
around delivery

Responding to 
others needs

Coaching / 
modelling – 

building trusted 
connections

Disseminate 
and Do

Reflective listening 
and learning

Connection web  - 
who can help me

Resources and 
products

Developed by Surrey 
Youth Focus – We kindly 
ask you to contact us 
prior to use of 4D model



D I S C O V E R

Discover

Enable a ‘safe’ 
space to nurture 

multi sector 
relational approach 

Explore the shared 
roles we play

Understanding the 
collective issues



Base data: Registration 
(Discovery and Develop Phase)

Across all outcome (gaining 
understanding of wider reach and how 
many CYPF and colleagues could benefit 
from this programme) 

• How many children and young people do you support in your role?
• Within your immediate team, how many people do you work/volunteer with?
• In order to feel supported and included on the day, please tell us of any needs and accessibility 

support you would like to us be aware of  (e.g. live captions, quiet room, ramp, hearing loop)
• What area/s of Surrey Downs are you most connected with? (both personally and professionally 

specifically looking at your connection with Mole Valley inc Dorking and Leatherhead, Epsom & 
Ewell, East Elmbridge inc Esher, Banstead)

Understanding context (what value to 
people see in this community of 
practice?)

• What is going well for neurodivergent (ND) children and their families in Surrey Downs?
• Where are the gaps or challenges for neurodivergent children and their families in Surrey 

Downs?
• What are the key issues for you working (or volunteering) in this ND space?
• Are there any topics, feature elements or areas of need we should look to include within this 

event to help you feel more confident working to meet the need of ND children? (eg ND update, 
sensory needs, behaviour, anxiety, Child voice)

W h a t  i n f o r m a t i o n  d i d  w e  c o l l e c t  i n  

d i s c o v e r y ?



WHAT DID WE FIND OUT IN THE DISCOVERY PHASE?

How many children and young people do 
you support in your role?

What area/s of Surrey Downs are you most 
connected with? 

Within your immediate team, how many 
people do you work/volunteer with?

6000+ Children and Young People

Dorking, Leatherhead, Epsom, Ewell, Esher, 
Banstead and across Surrey

590 colleagues (118 directly)

Potential reach of the programme: 



WHAT DID WE FIND OUT IN THE DISCOVERY PHASE?

We asked participants of this community of 
practice to share what they see as currently 
working well, the gaps. We also asked about the 
key issues which included:

• Diagnosis Delays and Access to Services
• Challenges in School Inclusion and Support
• Support for Parents and Families
• Shortage of Specialist Support and Resources
• Barriers in Accessing Mental Health and 

Educational Support
• Barriers to Post-18 Support and Transition to 

Adulthood
• Improving Coordination and Access to 

Information
• Understanding Neurodivergence in Schools and 

the Community
• Resource Gaps and Equity
• Barriers to Community and External Support 

Click HERE for the FULL DISCOVERY REPORT

https://surreyyouthfocus.org.uk/wp-content/uploads/2024/04/Discovery-report-v2.pdf


D E V E L O P

Develop

Fostering a shared 
ownership of the 
problem / theme

Co-design the 
approach to 
approaching 

problem / theme

Every voice counts 
– work as a 
collective



PROGRAMME DEVELOPMENT

Participants told us they would like THIS Community 
of Practice to feature the following:

1. Sensory Needs and Behaviours
2. Supporting Mental Health and Wellbeing  inc 
Anxiety
3. Managing Crisis and Challenging Behaviours
4. ND Assessment, Diagnosis, and Support Services
5. Role of Parents and Advocating for Children
6. Early Years and Transitions to Adulthood
7. Communication and Child’s Voice
8. ND as Whole-School Approaches

Morning (all) ND Transformation vision

Morning (all) The needs of children

Morning (all) The needs of parents and carers

Morning (all) The needs of practitioners

Morning (all) Table discussions x 9 (include different sectors for 
diverse perspectives / experience)

Afternoon 
(choice)

Anxiety and ND

Afternoon 
(choice)

Relational working: How to hear and respond to CYP 
needs

Afternoon 
(choice)

Making sense of sensory behaviour

+ marketplace throughout event

Based on the needs of the participants the following 
programme was developed …



DEVELOP A RANGE OF OUTPUTS

Page from the welcome pack…

Page from the “little black book” …

The products of this programme inc:

• Welcome packs inc content and logistic information 
(modelling inclusive approach)

• Keynotes session with multi-agency presentations, 
including table breakouts

• Marketplace
• 3 Multi-agency led workshops
• Structured networking
• Post event resources, “little black book” and resources
• Learning report which inc collecting evidence of impact, 

difference and system learning opportunities 
(participants and collaborators)

• Invitation to future events/ collaborations



D E L I V E R

Deliver

Shared ownership 
around delivery

Responding to 
others needs

Coaching / 
modelling – 

building trusted 
connections



11%

39%

12%

10%

19%

9%

Sector breakdown Early Help

Third Sector

Health

Other

Council & Boroughs

Education Setting (pre school,
primary, secondary and
further ed)

Snapshot of breath of 

roles attending

Who attended on the day?

118 multi-agency 
attendees = integrated 
systemwide approach



What DIFFERENCE did the programme have on collaborative 

learning?

This programme helps us have a shared 

“systemwide” understanding of both the 

challenges and opportunities in supporting 

neurodivergent children and young people to 

“thrive”. 

This Community of Practice is key system change 

programme and part of a wider drive towards a 

new vision focussing on need. For some this may 

involve a diagnosis, but for others it maybe 

around understanding, adaptions, strategies and 

control, accessing additional support.

• “Although we’re time restricted we can still 

make a difference”

• “Importance of working collaboratively”

• “We must share this with other agencies / 

charities”



What were some of the key take-aways

Some more direct feedback:

• The importance of listening to the needs of 

families and professionals.  And what provisions 

need to be put in place

• Providing child centred care at the earliest sign of 

need

• Practitioners to listen to needs of Young people. 

Listen to parents concerns 

• We as a society and as settings should be making 

our offering accessible, rather than creating 

separate ND 'other' sessions/ offers

• There is a wide directory of services out there, but 

services are not always well known 

• So much knowledge in the room - however there is so 

much focus on schools when community support is also 

needed 

• Events like this are crucial to share knowledge and 

begin to solve problems 

• The complexity and changing nature of all the services

• Great day. Well planned and really useful. Thank you
“The day offered hope and belonging to practitioners. It 

enables them to know that they are enough”. 



INTEGRATED MARKETPLACE (IN PARTNERSHIP WITH SCC EARLY HELP)

The Community of Practice also featured a marketplace with the following organisations …



W o r k s h o p s  F e e d b a c k

Relational working: How to hear and respond 
to children and young people’s needs

Anxiety and Neurodivergence

Making sense of sensory behaviour

Participant reflections on enhancing Knowledge and Collaborative learning



WORKSHOP: Relational working: How to hear and respond to 
children and young people’s needs

Q: What was your key takeaway?
Clues to how to start a conversation with a child or young person. The importance of building a 
connection with the person you support.

Building a rapport with certain young people 

Ways to relate to young people 

Wider perspective

Positive support of what we do. Cementing why I love working with young people 

The way to build good relationships with a young person 

That the shift in how we work professionally can be run alongside the theories of youth work

Youth worker theory, radical hospitality, interesting off the wall intro questions to build rapport. 

Radical Hospitality, Echolabs Training, GASP and Okay Boomers’
The strong commonality between relational working and teaching and all the other disciplines 
attending. 

Increased awareness of verbal and non verbal communication when working with young people



WORKSHOP: Making Sense of Sensory Behaviour

Q: What was your key takeaway?

Some extra tips to support sensory processing 

Different tips for supporting different sensory needs. 

Different ways to support individual sensory needs

More about the sensory system and the differences between over and under responsive 

Sensory perceptions 

3 sensory areas

Defining the systems 

The different objects to support sensory feedback 

Different ways to support different needs
Learnt new sensory tools and information. And the different responses. Going over this for 
professionals is really beneficial

Improved understanding. Different suggestions of activities to undertake 



WORKSHOP: ND and Anxiety, PDA, EBSNA, Behaviour as 
Communication

Q: What was your key takeaway?

Information about pda and strategies 

Working at the young persons place they are at  for EBSNA

I learnt a lot about EBSNA and how to support children that are not attending school currently

Great reinforcement of my knowledge 

About children refusing to go to School a great session 

Enjoyed the EBSNA lecture about hope 

To continue to reinforce the reality of masking
Helpful responses around EBSNA, increased clarity on the process that can be taken with 
children presenting with this need
Suggesting parents create a shared plan detailing what they are doing, how they are doing it and 
when it is to be reviewed in relation to EBSNA

To be really aware of what might be driving the behaviour.  To be curious 

Use of language/phrasing in responding to PDA needs. 

That Jo and Dave are running a training on persistent EBSNA



Disseminate 
and Do

Reflective listening 
and learning

Connection web  - 
who can help me

Resources and 
products

D i s s e m i n a t e  a n d  D o



Were the aims for THIS Community of Practice achieved? 

Relationships & 
Connections

Nurture relationships and a shared purpose across teams and 
organisations in Surrey Downs to join the dots, reduce 
duplication and improve effectiveness.

Innovation & 
Transformation

We will embrace and evolve new ways of working by learning 
through others and sharing emergent thinking to continually 
innovate and transform opportunities in support of 
Neurodivergent CYPF in Surrey Downs.

Collaborative 
Learning 

Participate in needs led learning and networking opportunities. 
Share knowledge and skill across teams and organisations in 
Surrey Downs.  

100% of attendee 

reporting their 

number of 

connections had 

increased

89% of attendee 

reported they learnt 

something new

Participant and 

Collaborator 

feedback



Were the aims for THIS Community of Practice achieved? 

Relationships & 
Connections

Innovation & 
Transformation

Collaborative 
Learning 100% those attended received a “little 

black book” of colleagues to aide 

onward connection

A further 590 colleagues have the 

potential to be reached as direct team 

colleagues of participants who attended 



What DIFFERENCE did the programme have on Relationships 

and Connection?

100% said event helped increase 

connections 

After the event 81% of attendees had 6+ connections 

(prior to event 68% attendees had <6 connections)

Some of the direct feedback:

• I was able to identify so many more services within Surrey 

• Lots of new learning of services, charities who I could go to when supporting families 

• New services I wasn't aware of 

• Community connectors were very helpful

• Networking and knowing the right people and services 

• Meeting directly the different services

• I have met knew connections that are going to support my families in future practice 

• Meeting new people and connections to be able to support families 

• It has been very helpful to network with other professionals and their services 

• General collaboration was so helpful.

• Meeting new teams and services - faces to names!



What DIFFERENCE did the programme have on collaborative 

learning?

Summary of feedback following the morning session: The difference made includes:

Shifting perspectives: Gained insights on shifting from a focus on diagnosis to understanding needs, 

along with learning about specialised teams like the Specialist Teaching Team and Team around the 

School. 

New services discovered and awareness of available services: Many professionals and parents 

learned about the variety of services available in Surrey Downs for children with neurodiverse (ND) 

needs, including community connectors, Braain, the Edge of Care service, Barnardo’s, and the Family 

Information Service (FIS).

Networking and collaboration: Networking with different service teams and professionals helped build 

new connections to better support families and children in the future . Increased understanding of the 

support networks available, including local community services and charities, as well as specialised 

helplines for parents.

Addressing isolation and misinformation: Recognising that many staff members feel isolated and lack 

information or mis-information about available support, shows the need for better connection and 

collaboration within local networks. 

“I've learned lots about NAS and Mindworks, 
ND helplines, and support available to parents”Summary of FLIPCHART learnings later in this 

report!



What DIFFERENCE did the programme have on 

Transformation and Innovation?

Quotes:

“I felt that everyone I interacted with was really excited 

about meeting other people and learning about other 

services.” “I felt there was a real buzz and excitement of 

people just feeling like there are people out there and 

different things we could try.” Collaborator

“there was a really great energy about the day and 

certainly everyone I spoke to really felt the value in 

having that networking opportunity” “opportunities to 

connect with people that they may not necessarily have 

come across.” Collaborator

“events like this are crucial to share knowledge and begin 

to solve problems” Attendee



P a r t i c i p a n t  r e s o u r c e s  a n d  s o m e  f e e d b a c k

Welcome Pack

Marketplace weblinks

Morning presentation handouts

Little Black Book of Contacts

Invitation for future events

Workshop handouts

Really useful with such a short window of 
time

Great mix of learning and practical tips 

I really enjoyed this and learnt a lot

Great day. Well planned and really useful. 
Thank you. 

It was fantastic and really helpful. 

Even more in the market place please!!

More time to talk to other professionals 

Great pre event info



What did we learn to help future programme delivery?

Learning points for next time…

▪Shared discussions:
 more time for connecting to others to strengthen and grow 

network and understanding roles we all play
 Considering the table communities – potentially split by 

interest or specific places
 Being clearer / simplifying the ‘ask’ for facilitators and for 

attendees

Inclusive environments:
 Fidget toys on tables and increase number of breaks
 On entry when people picked up their name badges could 

they have picked a coloured dot that represents that they 
want to be approached for conversation (green), happy to talk 
but will approach you (amber), comfortable observing 
(purple). This can help normalise that not everyone wants to 
chat - you don't have to be ND to have some social anxiety

What worked well…

• Building connections: noted the excitement and buzz among 
participants, with people eager to meet others and learn about 
different services. Value of face-to-face networking for 
connection.

• Marketplace: allowed participants to put faces to names and join 
the dots for services

• Shared discussions: effectiveness of the round table discussions 
in facilitating connections between people. Brought together 
diverse perspectives and fostered valuable conversations. 

• Nurturing problem solving: Enabling participants to join the 
dots between need and different types of support in the 
community to better support children and families

• Modelling inclusive environments via welcome pack and 
wellbeing spaces

• Bitesize learning workshops: Enabling all participants access to 
key topics and themes in a more inclusive and informal way, with 
opportunities for onward learning



COP Skill Sharing – events being planned 
spring/summer 2025

Participants – 6 week ripple mapping

N ex t  S t e p s



T h a n k  yo u

Thank you to all the participants and marketplace contributors and Therfield School

Special thanks to Kerry Clarke, Mikey Dicken, Kathryn Hollins, Shelley, Jo Fulterer, Emma 

Cox and all the wonderful table and workshop facilitators.

Any questions please contact: Cate Newnes-Smith, Chelcie Wreford, Su Freeman, Sally 

Stubbings (Surrey Youth Focus) 



S y s t e m  L e a r n i n g  a n d  

K e y  R e f l e c t i o n s  f o r  

N D  n e x t  s t e p s



S y s t e m  L e a r n i n g  

( l i n k e d  t o  t h e o r y  o f  c h a n g e )  

Each Community of Practice is a fantastic blend of multi-agency partners, each asked to share the learning and narratives with 

5 colleagues. So, for this event of 118 participants an extended reach of 590 further colleagues could realistically be 

engaged to share the change journey.

In addition, one COP participant suggested “I think this would be really valuable training for all professionals who join 

organisations when they start” This could be currently made possible via the cross system onboarding held by SYF.

Another consideration is how each of the COP participants has the potential to be seen as “system navigators” with an 

increase in connections and knowledge of support locally. By investing further in these colleagues in their role as system 

navigators there is potential for many more families to be effectively guiding them through their journey, answer questions, and 

advocate for their needs without need for new teams/services: supporting the view that “every interaction is an intervention” –

this outreach support would help build resilience and confidence within families to utilise that support and feel empowered to 

be the number one support for their CYP - not look inward to services for a fix

Finally, one for us all to consider when planning events “If this had been an event for ND CYP or adults how would we have done 

it differently? E.g. Quiet rooms/space, fidget toys on the table, take what you need approach. In order to normalise and celebrate 

differences we should practice that in all scenarios. The welcome pack in advance [subtitled slides, wellness room] is helping with 

this and was very good! Lets keep this up and make a conscious effort to create ND friendly spaces - practice what we preach” and 

share what we are learning



K ey  r e f l e c t i o n s  a n d  n ex t  s t e p s

Framing of ND conversation and the change 

that is needed

• Framing of ND - including sharing the wider picture / trend of need (Healthwatch report small 

snapshot, what else do we know) some people like words, others prefer data (E.g. scale of the 

“problem”

• Develop the narrative to explain the culture change needed better – include a script for others to 

spread widely

• What we are learning elsewhere (people working within Mindworks transformation team who have 

liaised with Portsmouth, Cornwall, Kent and possibly others to share learning with wider system)

Consider within ND 

Transformation/ All Age 

Autism

Maximising Resources • There are risks for duplication/ not maximising resources where we don’t have clear visibility of what 

other organisations are offering. Lots of similar named offers. Services offering very similar services, 

not working in CYPF best interest. Aim to reduce "bouncing" families between services due to lack of 

understanding. Consider how to give staff freedom to be flexible and creative not just confined to their 

roles but to help meet need.

• Support available to increase mainstream inclusion in the community e.g. swimming. A lot of focus on 

schools but need to extend into the community

Consider within ND 

Transformation/ All Age 

Autism

Support for Parents • Understand the impact of poverty e.g. parents with AND themselves

• A focus is needed on grief and acceptance and the family journey and needs based approach - to 

work towards keeping CYP thriving

• Support families navigating their concerns, ensuring they feel heard and validated

Consider within ND 

Transformation/ All Age 

Autism



K ey  r e f l e c t i o n s  a n d  n ex t  s t e p s

Involvement of Children and Young People 

decision-making: Increase the involvement 

of young people in decisions that affect their 

lives to help them feel more in control.

• Explaining diagnoses: There is a need for clear explanations of what a diagnosis means for Babies, 

Children and Young People (BCYP), tailored to their level of understanding.

• Support for low self-esteem: Create spaces similar to Leatherhead Youth Project for young people to 

engage, express their voice, and feel empowered, especially for those with challenges in focusing and 

processing information.  

• Finding community: BCYP need support in finding their “tribe,” accessing mainstream activities, and 

overcoming barriers like transport and communication.

• Safe spaces and transport: Provide more safe spaces for young people, accessible playgroups, and 

transport solutions for accessing services like youth clubs.

• Feeling Heard: Ensure every child and parent feels heard, accepted, and loved by providing 

opportunities to connect with their community.

Consider within ND 

Transformation/ All Age 

Autism

Involvement of Education Settings in 

decision-making

• Myth busting/reducing blame –  SEND IS part of initial teacher training and each school improvement 

plan. There is Named lead both in staff and on governing body.

• Encourage schools to communicate with external services they are working with to improve coordination 

and support (Schools to create a directory of practitioners who are working with the school/community 

e.g. create a template for schools to use – name the support e,g, school nurse, Stip etc)

• Consistency in schools – one point of contact for families (SENCo) frontline, senior leader buy in. Schools 

are not a homogenous group, lots of great practice, need to identify individual staff who need more 

support?

• Good quality training on neurodiversity in mainstream for neurotypical children and their parents

Consider within ND 

Transformation/ All Age 

Autism



K ey  r e f l e c t i o n s  a n d  n ex t  s t e p s

Surrey Downs Place • Consider how we share information about event to primary care to make relevant to them e.g. 

what they would get out of a COP

• Feature event and learning in SD newsletter and potential presentation.

• Discuss with primary care the Challenges with timings and support, knock on effect, quicker 

responses from GP and Schools for agency checks (GPs, Schools inputting information) difficult 

to maintain timeframes without this 

• Explore Parent-focused support: Develop borough-based parent directories that highlight 

specific resources, such as behaviour support for families dealing with high-risk situations. 

Networks for peer support for parent carers

• Address long waiting times for respite care, such as the 5-year wait at White Lodge, and 

secure funding for essential services like Homestart, which has recently faced cuts.

• Upscale funding for more therapies that are taking referrals

Emma Cox to take lead

Primary Care Engagement: improve 

communication and support for families without 

a diagnosis through Primary Care network

• Input to primary care Practice Learning sets/networks and leaders networks, primary care 

around communication what is available based on needs (not diagnosis). 

• Consider how to use protected learning time in surgeries to share information and 

communication as often looking for topics

• Increase understanding of reasons for referrals/diagnosis and needs based approach for 

community teams (social prescribers)

• Language of waiting well (still suggest waiting rather than receiving support)

• Consistency in services – Epsom and Ewell work flagged that CYP want to see the same person 

in GP/Surgery

• Help parents navigate the next steps after diagnosis, including understanding school support, 

managing concerns, and addressing delays in services).

• More signposting support in GPs (beyond social prescribers).

• GP to understand autistic burn out

Kerry Clarke and Emma Cox



K ey  r e f l e c t i o n s  a n d  n ex t  s t e p s

Shared Language: Develop a shared language 

to help professionals articulate the needs of 

families and children without relying solely on 

diagnoses

• Establish a shared understanding of "needs-led approach" to ensure families can better identify and 

articulate their needs. (What do we actually mean by needs led approach? Jargon that we don’t have a 

shared understanding for. Families might be able to identify their own needs if we were clearer in what we 

mean.) Consider creation of guide to help practitioners working with families to identify and work with needs

• Reduce unhelpful language “fussy eaters” by increasing share language developed with CYPF

• Avoid stereotyping parents and use inclusive, supportive language in all interactions, ensuring each 

interaction is positive and empathetic.

Consider within ND 

Transformation / All 

Age Autism

Navigating the system: many participants still 

unaware of local offer, padlet, community 

connector service etc for growing understanding 

of what is available in their community (services 

/ offers changing) – live chat? 

• Access inequality: Those who can navigate services easily have access to everything, while others struggle 

to access support, creating an unfair system. Lots of local resources and networks, what would make it easier 

for people to access?

• Investigate Interactive tools: decision trees, FAQs, chatbots, or live chat features to help families and 

professionals quickly find the support they need. 

• Provide video on HOW to use/navigate Family Information Service

• Flowcharts and visual aids: Provide clear, visual flowcharts or maps that show the support pathway, 

including post-diagnosis options and referral processes.

NOTE: some feedback about the padlet being overwhelming, need to upskill professionals to help navigate with 

families

• Streamlined communication: Improve communication systems and eliminate the complexity of traditional 

"signposting" by linking various services and creating a more connected support network in person, 

relationally rather than online

Laura Palmer, Micheal 

Pipe



K ey  r e f l e c t i o n s  a n d  n ex t  s t e p s

Training opportunities • Makaton training for all

• Improving understanding: Offer courses for professionals and neurotypical families to build 

awareness of neurodiversity, not just relying on online resources) normalising differences 

• Sessions for Parent who are ND themselves

• More training and support for mainstream organisation such as charities

• Better education for practitioners on what involved in diagnosis and support pre and post  

• Develop a suite of resources from different viewpoints e.g. A CYP, a parent, a GP, a 

SENCO, a youth worker modelling discovery conversations. Empowering across the 

workforce to have 'curious' conversations

• Emotional Support for Staff – taking on bucket full, secondary trauma

Consider within ND Transformation / 

All Age Autism

Focused networking: enable more face-to-

face networking events to grow and strengthen 

connections around key themes @ place

• Huge demand for more face to face networks.

• Showcase work of wide range of partners - Raise awareness of available organisations, key 

contacts, and their roles within the support system to improve overall knowledge of services.

• Increase awareness of roles within organisations and their contributions in guiding families. 

Use library more as safe spaces.

• Provide clear information and criteria for referrals to streamline access to each others 

services

• SENCO networking meetings – more services to come and promote service there or other 

places where school are already, or an online session

• A lot of children with ND needs might be EBSNA cases and might be out of school so families 

miss even more information about what’s available

Surrey Youth Focus (link to MHiF skill 

sharing)

Local Offer Showcase events

Local networks (KT22 etc)
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