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Summit event: Co-production - is it worth it?
Learning from Short Breaks
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Part of the 2024/2025 phase of Surrey's Short Breaks Co-production Project, which has been funded by the
Department for i gh their national Short Breaks | ion Fund.
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Co-Production — a definition

The term ‘co-production’ was originally linked to work with the disability and mental health
rights movements, as well as participatory democracy. It has been used for some years now to
describe work in the social care sector and is gaining currency in the wider health and care
system. Co-production is a way of working that places the input from people using services on
an equal footing with those who work in the system (Kings Fund)

'‘Co-production is not just a word, it is not just a concept, itis a meeting of minds coming
together to find shared solutions. In practice, co-production involves people who use services
being consulted, included, and working together from the start to the end of any project that
affects them. When co-production works best, people who use services and carers are valued
by organisations as equal partners, can share power and have influence over decisions made.'
(Think Local Act Personal)

Co-Production — what does it look and feel like?
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https://www.coe.int/en/web/participatory-democracy/about-participatory-democracy
https://thinklocalactpersonal.org.uk/our-hubs/co-production/

Co-production in the context of commissioning

A couple of useful research papers from Tony Bovaird (Tony Bovaird is a leading authority on
public sector strategic management, performance management and user and community co-
production. In addition to being Emeritus Professor at the University of Birmingham heis a
Visiting Professor at the National School of Public Administration, Brazil, a member of the
Scientific Board of the German Public Administration Research Foundation and a non-executive
director of Governance International) Governance International

o We’re allin this together: harnessing user and community co-production of public
outcomes

e Activating Citizens to Participate in Collective Co-Production of Public Services | Journal
of Social Policy | Cambridge Core

And a 2014 publication by NEF that talks about co-production and outcomes-led thinking in
commissioning.

e NEF Commissioning for Outcomes and Co-production


https://www.govint.org/
https://www.birmingham.ac.uk/Documents/college-social-sciences/government-society/inlogov/publications/2013/chapter-4-bovaird-loeffler.pdf
https://www.birmingham.ac.uk/Documents/college-social-sciences/government-society/inlogov/publications/2013/chapter-4-bovaird-loeffler.pdf
https://www.cambridge.org/core/journals/journal-of-social-policy/article/activating-citizens-to-participate-in-collective-coproduction-of-public-services/AC4F410236EC6889C781964F23D1C399
https://www.cambridge.org/core/journals/journal-of-social-policy/article/activating-citizens-to-participate-in-collective-coproduction-of-public-services/AC4F410236EC6889C781964F23D1C399
https://neweconomics.org/uploads/files/974bfd0fd635a9ffcd_j2m6b04bs.pdf

A Trauma-Informed Approach to Co-production, Collaboration and
Participation

ATIAis a strengths-based methodology grounded in an understanding of and responsiveness to
the impact of trauma. TIA emphasises the physical, psychological, and emotional safety of
those providing and seeking support...and creates opportunities for people who have
experienced trauma to rebuild a sense of control and empowerment. TIA is a whole system
approach; its focus is not to treat trauma related difficulties, which is the role of trauma-
specialist services and practitioners (which needs to be trauma informed), but to address the
barriers that people affected by trauma can experience. Trauma informed services are
structured, organised, and delivered in ways to improve their accessibility and quality by
creating culturally sensitive, safe environments that people trust and want to use. Applying a
TIA seeks to prepare staff to work in collaboration and partnership with people to empower
them to make choices about their own health and wellbeing (Surrey & NE Hants Tl Service)

Partners across the system can currently apply as teams for free training, see more here:
Trauma Informed Surrey and North East Hampshire

Visit this link — written by a well renowned expert in this field: Trauma informed co-
production

RESIST
RETRAUMATISATION

REALISE RECOGNISE RESPOND

The signs and symptoms of Implementing a systemto Resist systems and

The widespread impact of

trauma and how it can respond to trauma behaviours that can

trauma and potential

rekindle or perpetuate

paths for recovery Impact on those within

the system trauma

Adapted from: SAMHSA. (2014). SAMHSA's concept of trauma and Guidance for a trauma informed approach.
HHS publication no. (SMA) 14-4884. Rockville, MD: SAMHSA.


https://www.sabp.nhs.uk/our-services/professionals/trauma-informed-surrey-and-north-east-hampshire
https://westyorkshiretraumainformed.co.uk/wp-content/uploads/2022/11/West_Yorkshire_Trauma_Informed_Co-Production_Guidance_April_22.pdf
https://westyorkshiretraumainformed.co.uk/wp-content/uploads/2022/11/West_Yorkshire_Trauma_Informed_Co-Production_Guidance_April_22.pdf

Trauma-Informed: Six Principles
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*The name of this principle has been adapted locally from “cultural, historical and gender issues” to the broader term “intersectionality”.
By this, we mean the interconnected nature of social categorisations such as race, ethnicity, indigeneity, gender identity and
expression, socioeconomic status, sexuality, age, ability, immigration status and religion as they feel relevant to a given individual

or group, regarded as creating overlapping and interdependent systems of discrimination or disadvantage.

Organisations need to understand and address how these characteristics impact an individual's or group’s wellbeing, not just in
isolation, but also how they interrelate.
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Co-production and evaluation

The below two links are both useful in thinking about co-produced evaluation/ research

o National Institute for Health and Care Research Paper on Co-production - NIHR
Guidance on co-producing a research project

e What can we learn from co-production approaches in voluntary sector evaluation work?
—Evidence & Policy Blog a blog post is based on the Evidence & Policy
article, ‘Obstacles to co-producing evaluation knowledge: power, control and voluntary
sector dynamics’, part of the Special Issue: ‘Learning from Failures in Knowledge

Exchange’.



https://www.learningforinvolvement.org.uk/content/resource/nihr-guidance-on-co-producing-a-research-project/#:~:text=Co%2Dproduction%20requires%20a%20research,an%20appropriate%20format%20and%20language.
https://www.learningforinvolvement.org.uk/content/resource/nihr-guidance-on-co-producing-a-research-project/#:~:text=Co%2Dproduction%20requires%20a%20research,an%20appropriate%20format%20and%20language.
https://evidenceandpolicyblog.co.uk/2024/03/06/what-can-we-learn-from-coproduction-approaches-in-voluntary-sector-evaluation-work/
https://evidenceandpolicyblog.co.uk/2024/03/06/what-can-we-learn-from-coproduction-approaches-in-voluntary-sector-evaluation-work/
https://doi.org/10.1332/17442648Y2023D000000008
https://doi.org/10.1332/17442648Y2023D000000008
https://bristoluniversitypressdigital.com/view/journals/evp/20/1/evp.20.issue-1.xml
https://bristoluniversitypressdigital.com/view/journals/evp/20/1/evp.20.issue-1.xml

Opportunities for Co-production in Surrey

Surrey User Voice and
Participation

Surrey County Council User Voice and Participation Team
/ “Surrey Youth Voice”

«»*Surrey Youth Voice is a collaboration between young people and staff and aims to bring about positive
change in services for young people aged 8 to 25.

“+They do this by listening to young people via participation groups - hearing what works well and what

needs to improve. They take feedback to departments in the council and other organisations across
Surrey, influence development.

*+They use “action cards”, where young people’s feedback (4 or more) triggers an action card which
requires a response from the system. This may result in a change, a response or further exploration, and
young people are in control of when they feel an action card is resolved, and closed.

++The UVP team also has an option for formal requests from practitioners and organisations to engage

with young people in their participation groups, to gather their views on certain topics and work with
them on various projects.

hey also have other initiatives = More information can be found here

X




Amplify, Mindworks Youth Minowapks
Shadow Board L

Amplify is a group of young people aged 1625 and its members
work closely with Mindworks (Surrey’s Children, Young People
Emotional Wellbeing & Mental Health Service) Alliance Board
and attend board meetings to share their perspectives and lead
their own projects to improve aspects of the service, about
things they are passionate about.

“Being in this group has
given me a sense of
pride as | know that my
input can help improve
the mental health
services.”

‘Our main purpose is to diversify the voices in meetings to make
sure that the voices of children and young people are included
in decision making and to improve the experience of children
and young people accessing Mindworks services.’

Amplify choose1-3 focus areas each year, which forms the
basis of their work. They’ve also held several events to promote
Mindworks and engage with young people and families.

Some other initiatives

*» Youth researcher project - A year long project to support young people to design and deliver their own
social research project. This will include core young researchers, peer mentors and co-design group.

e
| Iip]e= k
groups, youth boards, voice/experience peer support groups and more. M-n.w s

+» Mindworks — Has various spaces and initiatives for voice and participation. Ranging from steering

urrey
+¢ Surrey Minority Ethnic Forum - Set up in 2009 to represent the needs and aspirations of a growing ﬁ\“"“‘"”"%
ethnic minority population in Surrey, becoming a charity in 2013. Their mission is to “engage and empower 35 4"1
minoritized communities to work together to actively find solutions to the social and economic challenges . ‘. f
they face”.They are an umbrella organisation, bringing together over 50 community groups and voicing the %, .\ \)5
. . . (>
views of their members to strategic partners. Hening co
¢ Surrey Coalition — The Surrey Coalition is run and managed by Disabled people for Disabled people. ’gkcbgo‘hae I itiOn
Their aim is to campaign and promote the rights of Disabled people to have equality of opportunityandto * S iy CER o
live independently. Their work focuses on 6 areas, 1 being mental health. 2?-!" Disabled People

*» Healthwatch - An “independent organisation listening to experiences from people in Surrey and

providing evidence-based feedback to commissioners and providers to influence, inform and, if healthw tCh
necessary, challenge decisions and plans”. Surrey
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We are your voice.

Family Vaice Surrey - e Lniled

Join your voice with others and effect change.

Family Voice Surrey champions the needs and rights of SEND families in Surrey: families
with children or young adults up to the age of 25 who have special educational needs,
chronic illnesses, including mental health conditions, or disabilities.

Family Voice Surrey was set up in 2010 and became a charitable incorporated organisation
(010} in 2017,

We are always pleased to hear from new members who would like to be more involved.
Check out our ‘Get Involved tab for more information.

The role of Parent Carer Forums is recognised in the Children and Families Act 2014,
providing a platform for us in Surrey as the official voice of parent carers of children and
young people with additional needs. We gather and represent the parent carer views in

concerning impl of SEND legislation and planning and delivery of
SEMD services, working with representatives from the local authority, local schools, and
health. We alse build strong relationships with other Surrey-based organisations working
in different ways to suppoert children and young people with additional needs.

01372 705 708

contact@familyvoicesurrey.org

Charity number: 1175460

00

Family Voice Surrey

Connect House
Kingston Road
Leatherhead
Surrey

K122

Signposting

Events, News & Projects

‘ € Search..

01372 705 708

contact@familyvoicesurrey.org

Donate Contact

Family Voice Surrey makes every effort to
ensure that the information on this website is
accurate and up to date. We may include links
to external organisations and/or sites, which
may include links to third party offers and
promations. We include these to provide you
with access to information, products, or
services that you may find useful or
interesting. We are not responsible for the
content of these sites or for anything provided
by them. The fact that we include links to such
external sites does nat imply any endorsement
of; or association with their operators or
promaters. FVS do not accept legal
responsibility for any third-party information
provided within our website, and neither FVS,
nor any of its employees is responsible or
liable for any claim, loss or damage resulting
from the use of this information. View our
evernts, news and projects.




Surrey Youth

Surrey User Voice and Participation VOICE

Co-ordination Group (CYP EWMH) Minewerks

% Setup to better coordinate and amplify representative young people, parent/carer feedback relating
to their experiences of emotional wellbeing and mental health and EWMH services in Surrey, to
influence change.

% Members include Mindworks partners, User Voice & Participation (UVP) Team at Surrey County
Council, Healthwatch Surrey, Family Voice, Surrey Youth Focus, commissioners and more.

< We collate CYP, parent/carer experiences from engagement activities (events, community
engagement, informal conversations) and analyse for recurring themes several times a year.

“ We then have further conversations with young people, parents and carers to explore and identify
actions that CYPF would like in response. This is then raised into formal decision making spaces.

< It builds on the “action card” processes used by Surrey County Councils UVP Team and Family Voice
Surrey and continues to evolve. : Action for Carers

Surrey family 6
== mithwaelt | e surrey

Surrey Young Carers

Want to find out more/discuss voice and
participation?

Sally Stubbins — Surrey Youth Focus voice project leadsally.stubbings@surreyyouthfocus.org.uk

Olivia Davenport — Manager of Surrey CC User Voice and Participation Team
olivia.davenport@surreycc.gov.uk

Ellie Fountain - EWMH Participation Lead, Surrey CC User Voice and Participation Team
Eleanor.Fountain@surreycc.gov.uk

Maristelle Preece — Mindworks User Voice lead Maristelle.preece@surreywellbeing.org

Orsolya Foti — Additional Needs & Disabilities Co-production Manager, Surrey CC
Orsolya.Foti@surreycc.gov.uk

Adam Connelly — Healthwatch Insight & Engagement Officer
Adam.Connelly@healthwatchsurrey.co.uk




The Lundy Model of Space  Veice  Audience Infl

Children and young Children and The views The views must
must be be acted upon,
listened to as appropriate

people must be young people
given safe, inclusive must be

S~ M ‘opportunifiss 1o facilitated to
form and express express their
‘Their views Views

The model is being adopted by various CYP focused
organisations across Surrey (Surrey CC UVP team,
Mindworks Surrey, Surrey Youth Focus) , to help guide the
system approach to voice and participation.

The model provides a way to implement and understand a Hericnt 1o,
child's right to participation, as laid down in Article 12 of

the UN Convention on the Rights of the Child: The right ARTICLE

to express their views in all matters affecting them and for

their views to be given ‘due weight’ (taken seriously). R e s

The model attempts to focus those who do participation on
the different elements of Article 12 (a right not always
known by professionals or CYP) and guides how to
meaningfully approach participation and the legal basis.

The Lundy Model of Participation

15t- Right to express view:

* Space — We must actively create a safe and
inclusive space — Links to article 2 (equality).

* How can children and * How are children and

. A L. . . young people feel safe to young people provided with
* Voice — Ensure they know their participation is o the support they need to give
. . * Have you allowed enoug|
voluntary. Ensuring that they have different ways fime fofen foandhear . How can thy rase th things
of expressing views and ensuring that they have * How do you make sure * How are they offered different
. . that all children and young ways of giving their views?
what they need to form and express their views people are heard?

(e.g. time and information).

2" - Obligation on duty bearer to give due
weight:

 How will children and young o
you show that you are ready

m:;"::"":; e and willing fo listen to children and
decisions? young people’s views?

* How will ve them * How do you make sure they
raletinl understand what you can do

* How will you share with them with their views?
the impact of their views on
decisions?

* How will you explain the

reasons for the decisions

taken?

* Audience — Ensuring the right people are actively
listening, and identify who needs to hear (those
who can make decisions).

* Influence — Being realistic— do they know what is
possible/what isn’t? Transparency and feedback
and follow up.



