
 

 

 

 

  



Co-Production – a definition 
 

The term ‘co-production’ was originally linked to work with the disability and mental health 
rights movements, as well as participatory democracy. It has been used for some years now to 
describe work in the social care sector and is gaining currency in the wider health and care 
system. Co-production is a way of working that places the input from people using services on 
an equal footing with those who work in the system (Kings Fund) 

 

'Co-production is not just a word, it is not just a concept, it is a meeting of minds coming 
together to find shared solutions. In practice, co-production involves people who use services 
being consulted, included, and working together from the start to the end of any project that 
affects them. When co-production works best, people who use services and carers are valued 
by organisations as equal partners, can share power and have influence over decisions made.' 
(Think Local Act Personal) 

 

 

 

Visit this link: Co-production - TLAP  

 

 

 

https://www.coe.int/en/web/participatory-democracy/about-participatory-democracy
https://thinklocalactpersonal.org.uk/our-hubs/co-production/


Co-production in the context of commissioning 
 

A couple of useful research papers from Tony Bovaird (Tony Bovaird is a leading authority on 
public sector strategic management, performance management and user and community co-
production. In addition to being Emeritus Professor at the University of Birmingham he is a 
Visiting Professor at the National School of Public Administration, Brazil, a member of the 
Scientific Board of the German Public Administration Research Foundation and a non-executive 
director of Governance International)  Governance International 

 

• We’re all in this together: harnessing user and community co-production of public 
outcomes 
 

• Activating Citizens to Participate in Collective Co-Production of Public Services | Journal 
of Social Policy | Cambridge Core 

 

And a 2014 publication by NEF that talks about co-production and outcomes-led thinking in 
commissioning. 

 
• NEF Commissioning for Outcomes and Co-production 

 

 

 

 

https://www.govint.org/
https://www.birmingham.ac.uk/Documents/college-social-sciences/government-society/inlogov/publications/2013/chapter-4-bovaird-loeffler.pdf
https://www.birmingham.ac.uk/Documents/college-social-sciences/government-society/inlogov/publications/2013/chapter-4-bovaird-loeffler.pdf
https://www.cambridge.org/core/journals/journal-of-social-policy/article/activating-citizens-to-participate-in-collective-coproduction-of-public-services/AC4F410236EC6889C781964F23D1C399
https://www.cambridge.org/core/journals/journal-of-social-policy/article/activating-citizens-to-participate-in-collective-coproduction-of-public-services/AC4F410236EC6889C781964F23D1C399
https://neweconomics.org/uploads/files/974bfd0fd635a9ffcd_j2m6b04bs.pdf


A Trauma-Informed Approach to Co-production, Collaboration and 
Participation 
 

A TIA is a strengths-based methodology grounded in an understanding of and responsiveness to 
the impact of trauma. TIA emphasises the physical, psychological, and emotional safety of 
those providing and seeking support…and creates opportunities for people who have 
experienced trauma to rebuild a sense of control and empowerment. TIA is a whole system 
approach; its focus is not to treat trauma related difficulties, which is the role of trauma-
specialist services and practitioners (which needs to be trauma informed), but to address the 
barriers that people affected by trauma can experience. Trauma informed services are 
structured, organised, and delivered in ways to improve their accessibility and quality by 
creating culturally sensitive, safe environments that people trust and want to use. Applying a 
TIA seeks to prepare staff to work in collaboration and partnership with people to empower 
them to make choices about their own health and wellbeing (Surrey & NE Hants TI Service) 

Partners across the system can currently apply as teams for free training, see more here: 
Trauma Informed Surrey and North East Hampshire 

Visit this link – written by a well renowned expert in this field: Trauma informed co-
production                                                                                                                  

 

 

 

 

 

 

 

https://www.sabp.nhs.uk/our-services/professionals/trauma-informed-surrey-and-north-east-hampshire
https://westyorkshiretraumainformed.co.uk/wp-content/uploads/2022/11/West_Yorkshire_Trauma_Informed_Co-Production_Guidance_April_22.pdf
https://westyorkshiretraumainformed.co.uk/wp-content/uploads/2022/11/West_Yorkshire_Trauma_Informed_Co-Production_Guidance_April_22.pdf


 

 

 

 

 

  



Co-production and evaluation 
 

The below two links are both useful in thinking about co-produced evaluation/ research 

 

• National Institute for Health and Care Research Paper on Co-production - NIHR 
Guidance on co-producing a research project 

 

• What can we learn from co-production approaches in voluntary sector evaluation work? 
– Evidence & Policy Blog a blog post is based on the Evidence & Policy 
article, ‘Obstacles to co-producing evaluation knowledge: power, control and voluntary 
sector dynamics’, part of the Special Issue: ‘Learning from Failures in Knowledge 
Exchange’.  

 

  

https://www.learningforinvolvement.org.uk/content/resource/nihr-guidance-on-co-producing-a-research-project/#:~:text=Co%2Dproduction%20requires%20a%20research,an%20appropriate%20format%20and%20language.
https://www.learningforinvolvement.org.uk/content/resource/nihr-guidance-on-co-producing-a-research-project/#:~:text=Co%2Dproduction%20requires%20a%20research,an%20appropriate%20format%20and%20language.
https://evidenceandpolicyblog.co.uk/2024/03/06/what-can-we-learn-from-coproduction-approaches-in-voluntary-sector-evaluation-work/
https://evidenceandpolicyblog.co.uk/2024/03/06/what-can-we-learn-from-coproduction-approaches-in-voluntary-sector-evaluation-work/
https://doi.org/10.1332/17442648Y2023D000000008
https://doi.org/10.1332/17442648Y2023D000000008
https://bristoluniversitypressdigital.com/view/journals/evp/20/1/evp.20.issue-1.xml
https://bristoluniversitypressdigital.com/view/journals/evp/20/1/evp.20.issue-1.xml


Opportunities for Co-production in Surrey 

 

 

 

                     
             

                                                       
                      
 Surrey  outh  oice is a collaboration between young people and sta  and aims to bring about positive
change in services for young people aged   to   .

 They do this by listening to young people via participation groups  hearing what works well and what
needs to improve. They take feedback to departments in the council and other organisations across
Surrey, in uence development.

 They use  action cards  , where young people s feedback    or more  triggers an action card which
re uires a response from the system. This may result in a change, a response or further e ploration, and
young people are in control of when they feel an action card is resolved, and closed.

 The     team also has an option for formal re uests from practitioners and organisations to engage
with young people in their participation groups, to gather their views on certain topics and work with
them on various pro ects.

 They also have other initiatives                                   



 

 

                        
            
 mplify is a group of young people aged       and its members
work closely with  indworks  Surrey s  hildren,  oung  eople
 motional Wellbeing    ental  ealth Service   lliance  oard
and attend board meetings to share their perspectivesand lead
their own pro ects to improve aspects of the service, about
things they are passionate about.

  ur main purpose is to diversify the voices in meetings to make
sure that the voices of children and young people are included
in decision making and to improve the e perience of children
and young people accessing  indworks services. 

 mplify choose    focus areas each year, which forms the
basis of their work. They vealso held several events to promote
 indworks and engage with young people and families.

                        
                   
                       
                      
                 
          

                      
                            year long pro ect to support young people to design and deliver their own
social research pro ect. This will include core young researchers, peer mentors and co design group.

            as various spaces and initiatives for voice and participation.  anging from steering
groups, youth boards, voice e perience peer support groups and more.

                              Set up in      to represent the needs and aspirations of a growing
ethnic minority population in Surrey, becoming a charity in     . Their mission is to  engage and empower
minoriti ed communities to work together to actively  nd solutions to the social and economic challenges
they face .They are an umbrella organisation, bringing together over    community groups and voicing the
views of their members to strategic partners.

                  The Surrey  oalition is run and managed by  isabled people for  isabled people.
Their aim is to campaign and promote the rights of  isabled people to have e uality of opportunity and to
live independently. Their work focuses on   areas,   being mental health.

              n  independent organisation listening to e periences from people in Surrey and
providing evidence based feedback to commissioners and providers to in uence, inform and, if
necessary, challenge decisions and plans .



 



  

 

                                   
                              
 Set up to better coordinate and amplify representative young people, parent carer feedback relating

to their e periences of emotional wellbeing and mental health and  W   services in Surrey, to
in uence change.

  embers include  indworks partners,  ser  oice    articipation       Team at Surrey  ounty
 ouncil,  ealthwatch Surrey,  amily  oice, Surrey  outh  ocus, commissioners and more.

 We collate    , parent carer e periences from engagement activities  events, community
engagement, informal conversations  and analyse for recurring themes several times a year.

 We then have further conversations with young people, parents and carers to e plore and identify
actions that      would like in response. This is then raised into formal decision making spaces.

 It builds on the  action card  processes used by Surrey  ounty  ouncils     Team and  amily  oice
Surrey and continues to evolve.

                                      
              
                                                                                           

                                                                     
                                

                                                                              

                                

                                                                                

                                                                         
                           

                                                    
                                     



 

 

 

 

                  
             

The model provides a way to implement and understand a
child s right to participation, as laid down in              
                                             The right
to e press their views in all matters a ecting them and for
their views to be given  due weight   taken seriously .

The model attempts to focus those who do participation on
the di erent elements of  rticle     a right not always
known by professionals or     and guides    to
meaningfully approach participation and the legal basis.

The model is being adopted by various     focused
organisations across Surrey  Surrey        team,

 indworks Surrey, Surrey  outh  ocus  , to help guide the
system approach to voice and participation.

                                
                          

                                        
                                             

                                            
                                                
                                             
                                              
                          

                                        
       

                                               
                                              
                        

                                             
                                              
              


